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Strategies for Implementation of Short-Term and Long-Term Institutional Perspective Plans
at RBVRR Women’s College of Pharmacy (RBVRRWCP)

Introduction:

RBVRR Women’s College of Pharmacy (RBVRRWCP) is dedicated to fostering excellence,
innovation, and empowerment in pharmaceutical education and research. As a women's institution,
RBVRRWCP is committed to providing a conducive environment for women to excel and thrive in
the field of pharmacy.

Strategy for Implementation of Short-Term and Long-Term Institutional Perspective Plans at
RBVRR Women’s College of Pharmacy (RBYVRRWCP)

Perspective Plan Strategy for Implementation
Short-term Institutional Perspective Plan

- Enhance research facilities and resources to support faculty and
student research endeavors.

Strengthen Research - Implement regular maintenance and validation protocols for
Infrastructure equipment and standard operating procedures (SOPs).

- Expand research infrastructure to accommodate interdisciplinary
projects and emerging research areas.

- Encourage faculty to initiate and lead research projects
addressing current healthcare challenges.

Foster Faculty Engagement - Provide incentives and grants to facilitate faculty research
in Research activities and publications.

- Organize workshops and seminars on research methodologies,
grant writing, and publication ethics.

- Strengthen partnerships with pharmaceutical companies for
collaborative research projects and internships.

Enhance Industry Facilitate industry visits and guest lectures by industry experts
Collaborations Y g Y Ty CXPETLS.
- Establish a platform for knowledge exchange and technology
transfer between academia and industry.
Long-term Institutional Perspective Plan
- Establish specialized research centers focusing on emerging
Establish Centers of areas of pharmaceutical research.
Excellence

- Recruit renowned researchers and experts, to leﬁd and mentor
research teams within each center.
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Perspective Plan Strategy for Implementation

- Foster interdisciplinary collaboration among faculty and students
across different centers.

- Forge strategic partnerships with international universities and
research institutions for joint initiatives.
Strengthen Global

Collaborations - Facilitate student and faculty exchange programs to promote

cross-cultural learning and research collaborations.

- Organize international conferences, seminars, and workshops.

- Establish an Innovation and Entrepreneurship Center to nurture
startup ventures and commercialize research.

- Provide seed funding, mentorship, and networking opportunities

Promote Entrepreneurship ..
to aspiring student entrepreneurs.

- Collaborate with industry partners and venture capitalists to
facilitate investment and growth.

These strategies will be implemented through a coordinated effort involving various stakeholders
including the Research Committee, Management, Academic Department, Finance Department,
Industry Relations Office, HR Department, International Relations Office, and Entrepreneurship
Center. By executing these strategies, RBVRR Women’s College of Pharmacy (RBVRRWCP) aims
to achieve its short-term and long-term institutional perspective plans, driving forward its mission of
academic excellence, research innovation, and societal impact.

ot (ko

PRINCIPAL
RBVRR Women's College of Pharmacy
(CC No: 1706)
Barkatpura, Hyderabad-500 027 (TS)



