
 

Need Analysis for Implementing the Best Practice II: Reading Club Activity 
 

Understanding the underlying motivations and contextual factors driving the 
implementation of the Reading Club Activity at RBVRR Women’s College of Pharmacy 
(RBVRRWCP) requires a comprehensive analysis of the institution's educational ethos and 
the evolving needs of its stakeholders. This need analysis endeavors to delve into the 
rationale behind introducing the Reading Club, elucidating the specific objectives, contextual 
features, and anticipated challenges associated with fostering a culture of reading among 
the faculty. By conducting this analysis, RBVRRWCP aims to gain insights into the precise 
needs and aspirations of its academic community, thereby informing the design and 
implementation of the Reading Club Activity to effectively address these requirements. 
 
Need Analysis for Implementing the Reading Club Activity  

1. Current Reading Habits: The institution assessed the existing reading habits of 
faculty members. It identified gaps or deficiencies in reading habits, such as limited 
exposure to non-technical literature or irregular reading practices. 

2. Awareness of Benefits: The level of awareness among faculty regarding the benefits 
of reading beyond technical material was evaluated. Efforts were made to raise 
awareness about the advantages of reading for personal and professional 
development. 

3. Cultural Context: The cultural context within the institution and broader society 
regarding reading habits was considered. The institution sought to understand how 
cultural norms and attitudes towards reading influenced the willingness of faculty to 
participate in a reading club activity. 

4. Interest and Motivation: The interest and motivation levels of faculty towards 
participating in a reading club activity were gauged. Factors that motivated or 
hindered their engagement, such as workload or perceived relevance of non-
technical reading material were identified. 

5. Communication and Presentation Skills: The communication and presentation skills 
of faculty were assessed. It was determined whether there was a need to enhance 
these skills through activities like book discussions and presentations within the 
reading club. 

6. Resource Availability: The availability of resources required to support the 
implementation of the reading club activity was evaluated. This included assessing 
the availability of a diverse collection of non-technical books, reading spaces, and 
technological tools for facilitating discussions and presentations. 

7. Feedback Mechanism: A feedback mechanism was established to gather input from 
faculty regarding their interest, preferences, and expectations for the reading club 
activity. This feedback was used to tailor the activity to meet their needs effectively. 

8. Long-Term Impact: The potential long-term impact of implementing the reading club 
activity on faculty and student development was considered. The institution assessed 
how participating in the activity could contribute to their personal growth, 
professional skills enhancement, and overall academic success. 

 
By conducting a comprehensive need analysis, the institution gained valuable insights into 
the specific requirements and expectations of faculty regarding the reading club activity. This 



 

analysis informed the design and implementation of the activity to ensure its effectiveness 
and relevance in meeting the institution's goals of promoting reading habits and fostering a 
culture of lifelong learning. 

Fostering a Culture of Learning: Impact Analysis of the Best Practice II: 
Reading Club Activity 

Introduction: 
The implementation of the Reading Club Activity at RBVRR Women’s College of Pharmacy 
(RBVRRWCP) marked a significant endeavor towards enriching the academic environment 
and fostering a culture of continuous learning among faculty members. This impact analysis 
aims to evaluate the effectiveness of the Reading Club in achieving its objectives, discerning 
its influence on faculty members' reading habits, knowledge exchange, and overall 
professional development. 
 
Impact Analysis: 

1. Improved Reading Habits: The Reading Club initiative has played a pivotal role in 
enhancing the reading habits of faculty members at RBVRRWCP. By encouraging 
them to explore a diverse range of non-technical literature, including biographies, 
motivational works, and leadership development books, the initiative has 
contributed to broadening their perspectives and fostering a love for reading beyond 
their academic pursuits. This positive shift in reading habits is indicative of the 
initiative's success in promoting a culture of lifelong learning among faculty 
members. 

2. Knowledge Exchange and Idea Sharing: Another significant impact of the Reading 
Club Activity has been the facilitation of knowledge exchange and idea sharing 
among faculty members. Through regular discussions and presentations on the 
books and articles read, faculty members have had the opportunity to engage in 
meaningful conversations, share insights, and learn from each other's experiences. 
This collaborative learning environment has not only enriched their understanding of 
diverse topics but has also fostered a sense of camaraderie and cohesion among the 
academic community. 

3. Professional Development: The Reading Club has served as a platform for enhancing 
the professional development of faculty members at RBVRRWCP. By encouraging 
them to delve into literature related to pharmacy education, research 
methodologies, and emerging trends in the field, the initiative has contributed to 
their intellectual growth and competence enhancement. Furthermore, the practice 
of conducting book review presentations has helped sharpen their presentation skills 
and fostered a sense of accountability towards their academic responsibilities. 
 

Conclusion: 
In conclusion, the implementation of the Reading Club Activity at RBVRR Women’s College of 
Pharmacy has yielded several positive outcomes, including improved reading habits, 
enhanced knowledge exchange, and professional development among faculty members. By 
fostering a culture of reading and continuous learning, the initiative has not only enriched 
the academic environment but has also contributed to the holistic development of the 
institution's academic community. Moving forward, it is imperative to sustain and further 
strengthen this initiative to continue reaping its benefits in the long run.  


